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%:Qﬁ Trenhalm Leadership Development: Day 8
“A Future of Opportunities: On-Campus Tour

7:30AM - 5:00PM
Trenholm State Technical College: The Economic Impact1

7:30- 9:00

9:15-11:30

11:30-1:00

1:00-4:00

4:00-5:00

Facilitators: Dr. Ken Scott and Ms. Tennie Sanders McBryde (Soon to be Dr. Sanders- McBryde PhD)

Break-the-Fast (Coffee, Tea, Crumpets), Final Stages of Team Projects, and Overview

Student Center, Trenholm Campus

Reminder: Project Presentations May 7, 2012; Graduation will be May 8, 2012

“Awards” for class members

Overview of Division/Departments and Economic Impact

(Dean Spears, Dean Griggs, Dean Ross, Dean Holt, Dean Harris, Dean Kaushik, Mr. Quintin Ross)

Visits to Departments on Trenholm Campus:

Presentations from Division Directors during the walk-about

Distribution of the Walking-Timeline-Map

Order of tour:
o Doris Pinkston, Division Director, Business & Service, ~9:15AM...
o Dr. Tracie Carter, Division Director, Health Services, ~10:20AM...

Lunch of the Travel-Kind

Visits to Departments on Patterson Campus:

Presentations from Division Directors during the walk-about
Distribution of the Walking-Timeline-Map
Order of tour:
o Melanie Hacker, Division Director, Occupational Services, ~1:00PM...
o Dr. Julliana Probst, Division Director, General Studies & Communications, ~1:45PM...
o James Shedd, Division Director, Instructional Technology, ~2:30PM...
o Heath Flowers, Division Director, Manufacturing Technology, ~3:15PM

Time Set-aside for Team Project Development as Determined by the Leadership Trenholm Teams

Leadership Trenholm class members please read the notes on Page 2.

! Leadership Trenholm participants should plan to wear comfortable shoes and be prepared for inclement weather, including

temperature-sensitive dress on this day as the day’s events will include a “walking-tour.”
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Notes for Leadership Trenholm Steering Committee and Leadership Trenholm Class Members:

1. For future Leadership Trenholm classes, what is the consensus on developing “Program Abstracts” specific
to Regional Economic Impact? These items can be used not only as resources for LT Classes as
reference materials, but also for recruiting (new recruitment officer, Ms. Brittany Anderson). | am willing to
work with anyone who wants to develop these materials, and coordinate with Spencer Arington/Division
Directors in developing these at a professional level to make these materials available on the web site for
review by LT Participants, prospective students, workforce partners, etc. Or maybe some of the graduates
from Leadership Trenholm might be interested in participating on this project...l believe Brittany would
appreciate having these to demonstrate from the web site or via a laptop running the various materials as
she is recruiting, site visits, and so forth. (I spoke to Brittany and she is excited that this might be available
to her as she visits schools and other facilities, and presents Trenholm State to these locations);

2. Update on the Class Archives. | will be completing the Class Archives and presenting it at the Class
Project Presentation, if so desired. In addition, | will also have this “book” ready for publication in a bound
format to present to the Leadership Trenholm Class members as a “gift” for their participation in the LT
2011-2012 Class. Each Leadership Trenholm Steering Committee Member will also be receiving this
“book” for their personal-office collection. The Class Archives will not only be a historical record, but also
include other materials that | think you will find of interest and useful for future classes. | will present the
final draft to the Leadership Trenholm Steering Committee Chair and Co-Chair prior to the final printing of
the item, as well as present to the Chair and Co-Chair “enroliment keys” for Moodle as a future reference to
future Leadership Trenholm classes as a guide on what was done this year, as an idea-generator, and to
demonstrate past projects. The books and the “enroliment key” for the Chair and Co-Chair to be presented
on May 7, 2012, during the Project Presentations.

3. References as you need them, if you need them, when you need them:

Hull, J., & Keim, M. (2007). Nature and status of community college leadership programs. Community
College Journal of Research and Practice, 31(9), 689-702.

Johnson, D., & Johnson, F. (2009). Joining together: Group theory and group skills. Columbus, OH:
Pearson.

Luttrell, M., & Robinson, P. (2007). Lone survivor: The eyewitness account of operation redwing and
the lost heroes of seal team 10. New York, NY: Hachette Book Group.

Komives, S., Lucas, N., & McMahon, T. (2007). Exploring leadership: For college students who want
to make a difference. San Francisco, CA: John Wiley & Sons, Inc.

Komives, S., & Wagner, W. (2009). Leadership for a better world: Understanding the social change
model of leadership development. San Francisco, CA: Jossey-Bass.

Reille, A., & Kezar, A. (2010). Balancing the pros and cons of “grow-your-own” leadership programs.
Community College Journal of Research and Practice, 38(1), 59-81.

Roberts, Dennis C. (2007). Deeper learning in leadership: Helping college students find the potential
within. San Francisco, CA: Jossey-Bass.

Rothwell, William J. (2010). Effective succession planning: Ensuring leadership continuity and
building talent from within. New York, NY: American Management Association.

Rothwell, W., & Kazanas, H. (1999). Building in-house leadership and management development
programs: Their creation, management, and continuous improvement. Westport, CT: Quorum
Books.

Schmitz, Paul. (2012). Everyone leads: Building leadership from the community up. San Francisco, CA:
Jossey-Bass.

e Community College Review
e Community College Journal of Research and Practice
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